








Intuitively training everyone
involved on new processes

CREATE OPPORTUNITY

The Value
The value of initial leader's guidance and the client’s definition of success 
can’t be underestimated in any project or endeavor. Leaders play a
crucial role in guiding decision-making and setting the engagement
approach for the team. By providing clear directives and outlining the 
preferred methods of collaboration, leaders ensure that the team
members are aligned and working towards a common goal. This
guidance helps streamline the decision-making process, avoiding
confusion and conflict and ultimately leads to more efficient and effective confusion and conflict and ultimately leads to more efficient and effective 
outcomes.

Leaders are instrumental in defining the purpose and scope of the
project. Their guidance helps team members understand the objectives, project. Their guidance helps team members understand the objectives, 
the desired outcomes, and the boundaries within which they can operate. 
This clarity is essential for project success, as it enables team members 
to align their efforts, prioritize tasks, and make informed decisions. By 
setting clear expectations and communicating the project's purpose and 
scope, leaders empower their teams to stay focused and motivated 
throughout the project's lifecycle.
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