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In 1997, three Army Rangers planned to deliver change to organizations. Rather than just 
promise it, they guaranteed it through an implementation consulting firm staffed with veterans 
who had experience executing no-fail missions. Years later, their approach has been
overwhelmingly successful to the tune of a staggering 180% growth rate within the company, 
350+ projects completed in Fortune 500 and Fortune 100 companies, and an ever-growing 
list of certifications and awards. And while we’re excited about all of the above, what
excites us most is delivering results to our clients that align with their definition of success.

As a 100% veteran owned and operated implementation consulting firm, Greencastle isn’t As a 100% veteran owned and operated implementation consulting firm, Greencastle isn’t 
just unique because we’ve all worn a uniform and raised our right hand. It’s unique in that 
we stake our name on doing projects right the first time, every time.

ABOUT US...

WE LOVE SEEING
YOU SUCCEED.



- Utilities
- Power and Energy
- Healthcare
- Construction
- Telecommunications
- Managed Application and
  Network Services  Network Services
- Information Management
  Services
- Government

We have experienced subject matter experts in each area, all who have worked on 
critical, no-fail projects and understand the importance of getting stuff done. And how do 
we do it? Through our tried and tested Implementation Management Model (IMM). The 
IMM is our proprietary model for tackling seemingly simple to even the toughest project 
management mountains.

INDUSTRIES
WE SERVE

THERE’S NOTHING WE CAN’T HANDLE

CLIENTS WE SERVE



Project Management

- Develop grass-roots solutions to help 
   project manage costs and resources
 - Approach projects with a client-focus 
  and work to meet the definition of 
  success as outlined by the client
  - Aid in and plan for contingency 
  management

- Help clients realize and maximize the 
  value of delivery using tried and true 
  best practices
 - Excellent understanding of Exelon’s 
   financial management processes
  - Track budgets and expenses across 
   teams to provide an accurate scope



Change Management

Change is tough. Even tougher? Getting everyone on  board with the change and 
rolling it out to ensure continuity and efficiency. Organizational change 
management ensures stakeholders accept, embrace, and adopt change. It's 
meant to overcome resistance to change and maximize usage of change 
management outcomes.

We can help you maximize the value of your change initiatives. To get it done, we We can help you maximize the value of your change initiatives. To get it done, we 
use training, communications, and structural involvement as our principal tactics 
as well as our IMM framework.

- Customizable and scalable change 
  management strategy to fit the needs 
  of the client
 - Conduct organization assessments 
   to understand the appetite and ability 
   to adopt change   to adopt change
 - Facilitate workshops to understand 
  the system and process changes 

- Use targeted communication to help 
   build awareness and desire for 
   change
 - Employ specialized coaching to build 
  sponsorship and engagement
  - Develop and deploy training plans 
  based on the output of the training 
  needs analysis



Process Improvement

Improvement is necessary for growth. And growth is necessary for success. But 
how do you get there? By making process improvements that help you meet and 
outpace your goals.

Process improvement doesn't have to be a pain. Our trusted experts can help Process improvement doesn't have to be a pain. Our trusted experts can help 
you identify, analyze, and improve upon existing business processes. We help 
optimize what you have so you can meet new quotas and standards of quality. 
We use a systematic approach of learned and experienced methodologies so you 
can exceed your business objectives. 

We’ll leverage your internal expertise to implement new processes and use best We’ll leverage your internal expertise to implement new processes and use best 
practices to maximize end-user participation and buy-in. Together, we’ll improve 
outcomes, increase efficiencies, and optimize.

- Build dashboards using new KPIs to bring 
   visibility to newly implemented processes
 - Escalate technical capability gaps to 
  senior leaders and business department 
  leads
- Develop future state user roadmaps- Develop future state user roadmaps

- Advise leadership and business 
    teams on process improvement
    best practices
 - Conduct process analysis to reduce 
  and/or remove manual processes or 
  extra steps  extra steps



Business Intelligence

The world is powered by intelligence and data. You want to optimize your 
decisions and performance, but you aren't sure where to start.

The BI experts at Greencastle use applications, infrastructure and tools, and best The BI experts at Greencastle use applications, infrastructure and tools, and best 
practices to analyze and deliver results so you can make informed decisions 
based on facts rather than guesses. Greencastle offers a full suite of technical 
services to uncover insights about your business. Services include data 
governance, report and dashboard builds, data automation, technical 
implementation, and workforce training.

Maximize the effectiveness of your business analysts and unlock powerful Maximize the effectiveness of your business analysts and unlock powerful 
information when you need it most.

- Partner with clients to define data 
   terms and KPI measures that make 
   sense for them
 - Work with organizations to plan and 
   implement multi-source reports and 
   dashboards that help achieve metric    dashboards that help achieve metric 
   visibility and inform strategy

- Lead implementations of the Power 
   BI platform across workforces and 
   work to meet 100% adoption rates
 - Conduct data-driven organizational 
  “Health Assessments”
  - Ensure sensitive data security and 
  governance to minimize risk



TRAINING,
TOOLS, &
QUALIFICATIONS.
The Greencastle team has over 
450 years of combined 
experience leading people and 
organizations through 
challenging initiatives and 
projects.

Oue avantgarde
brand of military-focusedbrand of military-focused
leadership and
implementation consulting
helps clients who want to go
beyond their own limitations
and set a new standard in
performance and success in
their organization.their organization.

We have a team of
seasoned military veteran
leaders who excel in dynamic 
and fluid environments. We’ve
taken our collective ability to
sift through chaos and turn it
into a system to help youinto a system to help you
focus on action and help
your organization reset it's
definition of what is possible!

AWARD-WINNING RESULTS



We get stuff done.
Greencastle Associates Consulting is a 100% veteran-owned and operated 
implementation consulting firm that tackles critical projects with a unique, 

military-precision approach. Founded by veterans in 1997, Greencastle provides 
metric-driven results to businesses looking to maximize growth. We are experts 
in change management, process improvement and project management. Using 
Implementation Management as the foundational approach to every project—we 
help our clients meet and exceed their definition of success. Our team is 

mission-focused, adaptable, and ready to get stuff done—all while saving you 
time and driving operational efficiencies.

CERTIFICATIONS


