
Intuitively training everyone
involved on new processes

Identifying ways of working
and defining job roles

Building Efficiencies From the Foundation Up
Process Improvement



Process Improvement

Improvement is necessary for growth. And growth is necessary for success. 
But how do you get there? By making process improvements that help you 
meet and outpace your goals.

Process improvement doesn't have to be a pain. Our trusted experts can 
help you identify, analyze, and improve upon existing business processes. 
We help optimize what you have so you can meet new quotas and
standards of quality. We use a systematic approach of learned and
experienced methodologies so you can exceed your business objectives.experienced methodologies so you can exceed your business objectives.

improve performance. Planning for a process redesign effort will
specify teams, timing, and the scope of the
improvement. In other words, the process 
improvement plan identifies what to change, 
why to make the change and who will be
involved in the work. Professional facilitation by involved in the work. Professional facilitation by 
a team that includes process experts and 
vendor representatives will result in lasting
process changes that improve performance.



Greencastle utilizes best practices built on over 25 years of experience for 
collaborative process improvement and workflow development. We’ll
leverage your internal expertise to implement new processes and to
maximize end-user participation and buy-in. Together, we’ll improve
outcomes, increase efficiencies, and optimize processes.

Veterans excel at process improvement. Bold statement? Yes. But as
veterans, it’s not uncommon to find yourself in a new position, organization, veterans, it’s not uncommon to find yourself in a new position, organization, 
or state pretty frequently. With that change comes the expectation to quickly 
assess what needs improving, draft a plan for how to make it happen, and 
then execute. Not to mention, codify these systems and processes after the 
fact into a Standard Operating Procedure (SOP). Most of us do that without 
any formal training in process improvement. 

The process improvement experts at Greencastle polish the
skills that already exist. Once onboarded, consultants will gskills that already exist. Once onboarded, consultants will go
through a custom Lean Six Sigma Green Belt course,
and will continue their process improvement education
in the months ahead, including certifications in
Lean Six Sigma Black Belt and more.

Our partnerships are based on mutual
success. We’re only successful if you are.   



Build dashboards using new KPIs to bring visibility to 
newly implemented processes.

Conduct process analysis to reduce and/or remove manual 
processes or extra steps

Continuously monitor systems and processes implemented 
as desired

Advise leadership and business teams on process
improvement best practices

Conduct Kaizen Blitz as applicable to minimize 
interruptions to workflows

Develop future-state user roadmaps

Deliver training, retraining, or validation on training 
for employees and leadership where needed

Escalate technical capability gaps to senior leaders and 
business department leads

Provide detailed SOP for any systems 
or processes implemented

Greencastle Associates Consulting is a 100% veteran-owned and operated 
implementation consulting firm that tackles critical projects with a unique, 

military-precision approach. Founded by veterans in 1997, Greencastle provides 
metric-driven results to businesses looking to maximize growth. We are experts 
in change management, process improvement and project management. Using 
Implementation Management as the foundational approach to every project—we 
help our clients meet and exceed their definition of success. Our team is 

mission-focused, adaptable, and ready to get stuff done—all while saving you 
time and driving operational efficiencies.




