












If you are willing to keep an open mind, you can gain an
invaluable perspective of yourself which is critical to your
decision-making process as a transitioning military member. 

SOMEONE WHO IS AN UNBIASED
THIRD PARTY

Veterans can also gain valuable insights from someone who 
does not yet have a personal or professional tie to them. In the 
military, we often cling to the tribe we represent, such as our 
branch of service, rank, battalion or squadron. Losing that sense 
of identity and relevance can be demoralizing but liberating in 
many ways. By seeking someone outside of our current sphere 
of influence, we open ourselves up to different perspectives,
opportunities, and ways of thinking about ourselves and the world opportunities, and ways of thinking about ourselves and the world 
around us.

I experienced this when I applied to a mentorship program where I experienced this when I applied to a mentorship program where 
I was matched with a mentor who I had never met and who had 
no military experience. This individual also worked in an industry 
that I knew nothing about. As a result, I gained a valuable new 
perspective from a stranger whose professional experience had 
been very different to my own. It also made me realize that
transitioning from the service can present the perfect opportunity transitioning from the service can present the perfect opportunity 
to re-invent yourself. 



HOW DOES SEEKING COUNSEL
FROM OTHERS ADD VALUE?
At the beginning of my journey, I was inspired by that someone I 
looked up to and how he chose the path less traveled, away from 
the safety of his technical skill set. This drove me to consider
alternate options, which helped guide my decision to participate 
in a three-month SkillBridge program within roughly 6 months of 
my separation. SkillBridge programs are perfect for Veterans 
looking for experience and exposure to new opportunities. 

I was also motivated by someone I was close with emotionally to I was also motivated by someone I was close with emotionally to 
find a new career that would not separate me from my family, any 
more than I had already done while in uniform. It’s important for 
Veterans to deliberately take inventory of what they truly value.  
Is having a hybrid work schedule important to you? Maybe it is 
pursuing a job that is more in line with your personality or your
favorite hobbies. For me, it was finding a company that allowed favorite hobbies. For me, it was finding a company that allowed 
for flexibility to prioritize my family in addition to a good work
culture. Prioritize what you value.



Furthermore, I was encouraged by someone who knew me
professionally to advocate for myself and pursue a career with professionally to advocate for myself and pursue a career with 
upward mobility to capitalize on my leadership and management 
experience. If post-military career advancement is something 
that’s important to you, make sure to take into consideration what 
the company offers for growth opportunities. Maybe your ideal 
post-military job is less about career advancement and more 
about consistency and predictability. Neither option is wrong, it’s 
your decision but I’m willing to bet you’ve voiced your preference 
a time or two to those within your professional workspace.
Discussions of post-military plans with co-workers seems to 
always be a topic of conversation. Revisit that conversation with 
someone who knows you professionally.

Finally, seeking advice from someone I didn’t already know
reminded me to always maintain a growth mindset and be willing 
to pursue different paths toward success. The SkillBridge
reminded me to always maintain a growth mindset and be willing 
to pursue different paths toward success. The SkillBridge
program has great opportunities to leverage military experience 
while gaining relevant industry experience in whatever job field 
you choose. Engaging with these types of people highlighted 
throughout will be very valuable. Seek them out, listen to their
experiences, compare, contrast, and ask lots of questions.  

Regardless of which train you decide to take, or which direction Regardless of which train you decide to take, or which direction 
you travel, it's important to find a new mission. Find new ways to 
continue to be of service to others and understand that
transitioning out of the military is not the end, it’s a gateway to 
new beginnings.  

Greencastle Associates Consulting is a 100% veteran-owned and operated 
implementation consulting firm that tackles critical projects with a unique, 

military-precision approach. Founded by veterans in 1997, Greencastle provides 
metric-driven results to businesses looking to maximize growth. We are experts 
in change management, process improvement and project management. Using 
Implementation Management as the foundational approach to every project—we 
help our clients meet and exceed their definition of success. Our team is 

mission-focused, adaptable, and ready to get stuff done—all while saving you 
time and driving operational efficiencies.


