
Intuitively training everyone
involved on new processes

Identifying ways of working
and defining job roles

Mapping the
End to End Process
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Have you ever done something for 
so long that you can’t explain how or 
why you do it?

Think about it. On any given day we 
are executing multiple processes, but 
how often do we stop and question 
the reason for our routines?

If we clearly understand theIf we clearly understand the
justification for the actions and
processes we perform, we are better 
positioned to evaluate and improve 
upon them.

We know that a process is a series of actions designed to achieve a goal 
or purpose. As a business function, companies are always executing 
their internal processes in order to achieve strategic and tactical
objectives.

When project teams are put under pressure to deliver on these
objectives, they often neglect the opportunities that arise to improve the 
way they do business. Employees become accustomed to their
processes, so much so that they don’t question why they do them or if processes, so much so that they don’t question why they do them or if 
they can be upgraded or even, eliminated.

If the response to the question; “How do you do this and why?” is 
“this is the way it is” or “that’s the way we’ve always done it,” then it’s a 
signal to dig deeper into the established processes and identify those 
that provide benefit and those that don’t.

DO YOU REALLY
UNDERSTAND
YOUR PROCESS?

THE PROBLEM WITH PROCESS
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Developing this level of understanding is critical in business, especially if 
you find yourself simply ‘spinning your wheels’ and unable to make
forward progress. Effective processing mapping can help by creating a 
repeatable system for identifying pain points, eliminating waste, and
plotting a path towards success. This will ultimately make your business 
leaner and more efficient, resulting in tangible time and cost savings.

HOW PROCESS MAPPING
CAN HELP

Where does our process begin?Where does our process begin?

Who are the responsible individuals?Who are the responsible individuals?

Who can provide information
if someone isn’t available?
Who can provide information
if someone isn’t available?

How do I contact them?How do I contact them?

Where does our process end?Where does our process end?

Process Mapping is the act of registering the total actions, activities, roles, 
and responsibilities within a single process and producing a visual
representation of how they coincide, as a series of steps. This activity 
helps a business to answer the following key questions about their ways of 
working:

Answers to these questions can be presented in a clear, concise format 
which enables collective understanding and effective analysis. This map 
captures the critical elements of a process and also identifies pain points 
and conflicts within the established structure. Mapping also enables 
leadership to plot their desired end state and implement subsequent
measures that will move their teams swiftly toward the achievement of their 
strategic goals.
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Greencastle’s process improvement solutions are customized to their
client’s needs. They apply industry-leading methodologies, such as Lean 
Six Sigma, and utilize technology that is appropriate for the situation, 
whether it’s using a dedicated mapping application such as Visio or an 
everyday tool like MS Excel.

Greencastle leverages these tools and their experience to help
businesses develop an informed understanding of their own existingbusinesses develop an informed understanding of their own existing
processes. They also assist teams in implementing targeted measures 
that are designed to eliminate points of conflict and increase efficiencies.  

As a veteran owned and operated company, Greencastle is staffed by 
people who instinctively know how to implement the necessary changes 
required to get the process right. Their veterans are accustomed to
operating in pressure situations where it was up to them to quickly figure 
out how established systems operated, which processes worked, and 
which ones needed to be eliminated or improved. They now utilize that 
experience for the benefit of companies who want to optimize their
processes, improve their outcomes and simply, be better.processes, improve their outcomes and simply, be better.

THE VETERAN ADVANTAGE

USE THE EXPERTS


