Global Streaming Operating

Model Transformation

OVERVIEW v

A global streaming organization needed to transition technical delivery teams from a siloed, legacy

operating model into cross-functional workstreams capable of operating with greater autonomy and
efficiency. Greencastle supported the transformation through an integrated combination of project
management, communications planning, and change management. The team developed the implementation
roadmap, documented the future-state operating model, facilitated stakeholder workshops, established
training and communications plans, and created sustainment and adoption-reporting mechanisms. The
engagement improved cross-workstream collaboration, strengthened governance, and prepared teams to
adopt the new operating model with minimal disruption to productivity and technical delivery.
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CONCLUSION

Greencastle designed and established the project and change management structure supporting the
organization’s transition from siloed technical delivery teams to a more collaborative and scalable global
operating model. By integrating project management, change management, communications, training,
and post-launch sustainment into a unified delivery framework, Greencastle drove cross-workstream
coordination, strengthened governance, and prepared employees to adopt new ways of working with
minimal disruption. The resulting framework established a more consistent end-to-end delivery process
and provided the foundation for continued refinement of the organization’s global operating model.
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